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2018 Annual Report from the Executive Director 

 

What a tremendous year this has been for Hospice Huronia.  Just about a year ago all of our 

present staff were hired to prepare for the creation of a Residential Hospice.  North Simcoe is to be 

allocated 5 of the sought after beds designated by the North Simcoe Muskoka Local Integrated 

Health Network (NSM LHIN).  This will mean partial operational dollars for each of the beds 

ongoing. 

This is the first time that the Board has hired an Executive Director or a Fund Developer. 

Transitioning from an operational board to a governance board has required lots of policy 

discussions and we are fortunate to have the skills on the Board to support the creation of  the 

infrastructure needed for the heightened learning. 

Our community programming has been led by Christine Preston, a registered nurse with extensive 

background in Palliative Care and symptom management. Through Christine’s work, Hospice 

Huronia has been able to expand its programs to include more bereavement support as well as 

day programs for clients.  We have been intentional in our reach out to the Francophone and First 

Nation/Metis/Inuit communities.  We have been very fortunate to have gathered many new 

volunteers to deliver the programs and help with fundraising and office support. Seventeen new 

volunteers graduated through our orientation program this spring.  We are so delighted.  Regular 

professional development will be offered to our volunteers on the second Tuesday of each month, 

starting in September. 

Ruby Young, our office administrator has led the organization in adopting a data base that will 

serve our clinical as well as fundraising needs.  Her technical skills and open approach will serve 

us well going forward. 

All of our efforts have been focused on building a stronger, more robust organization that will be 

ready to support the running of a residential hospice. JoAnn Warren, our fund developer has had 

extensive experience in networking and reaching broadly across communities.  Her efforts have 

helped us raise almost 1.3 million dollars toward the build and we are deeply indebted for the 

support the community has shown. 

Our Hike for Hospice held at the Wye Marsh in May this year was a great success and Lions, 

Rotary and the Legions in the area have been most helpful.  There have been many third party 

events and we have two fundraising events coming up; Octoberfest at the Midland Legion on Sept 

29 and Voices for Hospice Dec 13 at the MCC.  

Sept 13, Hospice Palliative Care is being featured for the Our Health series with Dr Keith Rose.  A 

breakfast is being offered for Community Leaders the following morning featuring Kathy Kortes 

Miller from Lakehead University in Thunder Bay. 
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In September, under LHIN direction, Hospice Huronia has been asked to lead a Hospice Palliative 

Care (HPC)  Working Group charged with examining the challenges in providing palliative care in 

our NS region and putting into action, solutions to meet those challenges.  This HPC working 

group is accountable to the North Simcoe (NS) regional health care planning table for the 

deliverables that are identified as priorities. 

The building of a residential hospice has been the main objective of the Board this past year. In 

order to meet ministry targets, Hospice has had to move quickly with the residential build.  From a 

capital launch in September, the gift of land from the Town of Penetanguishene, rezoning, 

securing the architectural firm Ventin to lead us through the design and engineering phase; we 

have not stopped running.  Recently we issued a tender for construction and had hoped to put 

shovel in the ground this spring /summer.  

Unfortunately, the cost of the build grew beyond our expectations and the Board had to look 

seriously at our finances and whether it was reasonable to proceed.  It was a difficult decision but 

the Board felt it was prudent to delay the start until we were assured we had secured enough 

funds to complete construction.  A robust business case will be completed by the end of August 

and we have developed a strategy for fundraising going forward.  The attached media release was 

sent out to donors, volunteers and partners on August 16, 2018. 

We are in discussion with the LHIN to develop a plan that will secure the operational dollars for the 

5 beds going forward. 

Although the delay has been disappointing, the Board and staff remain committed to building a 

Hospice home to provide the community the hospice palliative care it needs.  

This is Hospice Huronia’s 25th anniversary.  It has been an amazing history and I have had the 

privilege, through my association with Hospice over those many years to work with many of the 

program coordinators   Hospice Huronia can be very proud of it’s strong history of commitment and 

service to the community.  Just imagine what the next 25 years might include! 

With utmost respect, 

 

Cate Root 

Executive Director 
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